APPENDIX C: RECOMMENDED CASEFLOW AND 
OPERATIONS MANAGEMENT RESPORTS FOR TRIAL 

Case Management Section

A. CASE-LEVEL REPORTS

The following reports constitute a recommended beginning set of case-level management reports that trial courts can employ to monitor and control the pace and activity of individual cases in their dockets.  These reports are generally applicable to all case types.[footnoteRef:1]   [1:  The term “case type” used in this document means, at a minimum, the case types specified by the Supreme Court in its statistical reporting framework under Sup.R. 37.] 


1. Case Aging.  This type of case aging report would list active pending cases that have reached some predefined case age that signals the need for further scrutiny on case status.  An example would be a case reaching 90 percent of the Supreme Court’s time guideline.  The report should permit flexibility in the establishment of multiple tiers of time standards.  Details for each case should include the case type, the last event, the next scheduled event, the date filed, and the total number of days each case has been pending, not counting any periods of placement on inactive reporting status (e.g., criminal cases in which a capias has been issued).

2. Overage Cases.  This type of case aging report would only list cases that have exceeded the applicable Supreme Court of Ohio case processing time standard.  Details for each case should include the last event, the next scheduled event, the date filed, and the total number of days each case has been pending, not counting any periods of placement on inactive reporting status (e.g., criminal cases in which a capias has been issued).

3. Pending Motions.  This report would list all pending motions in each active pending case and show for each motion the date it was filed and the time, in days, the motion has been pending for comparison against the 120-day deadline for the court to rule on motions under Sup.R. 40(A)(3).

4. Cases for Possible Dismissal for Want of Prosecution.  This report would list all active pending cases that have been pending for six months without any proceedings which are not otherwise awaiting trial assignment.  The report should identify the type and date of the most recent event in the case.  See Sup.R. 40(A)(1).

5. Cases with No Next Event Scheduled.  This would list all active pending cases which are not otherwise set for trial that have no further events scheduled.

6. Court Trial Cases Awaiting Final Decision.  This report would list all active pending cases which have been fully submitted to the court following a court trial and are awaiting final decision.  The report should identify the date of submission and the aging of the case in relation to the 90-day deadline for decision under Sup.R. 40(A)(2).

7. Mediation Aging Status.  This report would show, for a point-in-time, a list of all active pending cases pending in a court-annexed mediation.  In addition to basis case record information, the report should include for each case the number of days the case has been pending in mediation.

8. Specialized Docket Aging Status.  This report would show, for a point-in-time, a list of cases placed on inactive reporting status following assignment to a certified specialized docket.  In addition to basic case record information, the report should include for each case the number of days the case has been pending in the specialized docket.  

B. SUMMARY-LEVEL REPORTS

The following reports constitute a recommended beginning set of summary-level management reports that trial courts can employ to monitor and control the pace and activity of their overall dockets.  These reports should break down the metrics by individual case type and by aggregated groups of case types, including the case type aggregations specified in Sup.R. 39.05(B).[footnoteRef:2]  In multi-judge courts, the user should have the option to run the reports against each individual judge’s assigned caseload, but also for the court as a whole. [2:  Sup.R. 39 is currently under review by the Supreme Court and the citations to it contained in this document are reflective of the current draft amendments which are undergoing a public comment period until May 15, 2016.] 


1. Overall Caseloads.  This report provides counts of active cases pending at a point in time as well as counts over a defined period of new filings, reactivations, transfers-in, cases placed on inactive status, and cases disposed.

2. Clearance Rates.  This report provide clearance rates, a measure of the effectiveness of the court in keeping pace with the volume of its incoming caseload.  They are calculated by dividing the total number of case terminations (dispositions plus placement on inactive status) over a defined time period by the total number of incoming cases (new filings plus reactivated, reopened, and transferred-in cases) over that same time period.  The ratio is expressed as a percentage.  The target is a clearance rate of 100 percent.  Options should include the ability to run the measure against a series of time periods such as over a series months and over a series of years.  This measure is standardized as CourTools Measure 2 within the CourTools court performance measures developed by the National Center for State Courts.[footnoteRef:3] [3:  For more information on CourTools, see www.courtools.org.] 


3. Age of Active Pending Caseload.  This report provides a point-in-time overview of the age of the court’s active pending caseload.  The aging of the court’s entire active docket is analyzed and presented against a series of 30-day case aging segments showing the number and percentage of cases aging between 1 and 30 days, between 31 and 60 days, and so on, up to two times the applicable case processing time standard.  This measure is standardized as CourTools Measure 4 within the CourTools court performance measures developed by the National Center for State Courts.

4. Time to Disposition.  This measure gauges how well the court is doing at disposing of its caseload within the Supreme Court’s case processing time standards.  The report should display the number and percentage of cases disposed during a defined time period which were, at the time of disposition, aged beyond the applicable primary and secondary time standards under Sup.R. 39.  This measure is standardized as CourTools Measure 3 within the CourTools court performance measures developed by the National Center for State Courts.

5. Manner of Disposition Details.  This report would provide for each case type counts and percentages of the number of cases disposed over a defined time period through each manner of disposition, including each termination type specified in the applicable Supreme Court statistical report under Sup.R. 37.

6. Continuances (Summary).  This report would show, for each case type, a summary of the frequency of continuances for each defined major type of case event in each case that reached final disposition over a defined time period.  This would only include events which were scheduled but did not go forward upon the request of a party or by sua sponte order of the court.

6a.   Continuances (Detail).  This report would provide case-level supporting detail underlying the summary data presented in the “Continuances (Summary)” report, described above.  This would only include events which were scheduled but did not go forward upon the request of a party or by sua sponte order of the court.  For each case with continuance records, the report would show basic case records along with detail on each continuance including the event type, the identity of the person who requested the continuance (or if the continuance was sua sponte ordered by the court), and the reason for the continuance.  

7. Event Settings (Summary).  This report would show, for each case type, a summary of the number of times each major type of case event was scheduled in each case that reached disposition over a defined time period.  

8. Pro Se (Lookback at Disposition).  This report would provide, by case type, the number of cases with self-represented litigants disposed during a defined period.  The report would be a count of all cases disposed in which one or more parties was self-represented at any time during the life of the case.
 	
9. Pro Se (Event Level).  This report would provide, by case type, counts of the number of events, by event type, in which one or more parties was self-represented.  The report should include the party type (e.g., plaintiff/petitioner, defendant/respondent, or both).

10. Cases with Interpreters.  This report would provide, by case type, counts and percentages of disposed cases over a defined time period in which at any point during the life of the case one or more parties had a sign language or spoken language interpreter assigned by the court.   This would include interpretation services in any or all three modes of interpretation (consecutive interpretation, simultaneous interpretation, and sight translation).
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